Sprint 1 Retrospective Meeting Minutes

Members: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio
Rodriguez

Start time: 8:30 pm

End time: 9:00 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o We overestimated our team's capacity.

e Did we accurately estimate the points (time required) for each user story?
o Some user stories required more time than initially estimated, especially those
involving API research and integration.

o Did each team member work as scheduled?
o Yes.

What went right?
e Everyone in the team maintained communication and worked well together.

How to address the issues in the next sprint?
e How to improve the process?
o Have more flexible scheduling and regular check-ins to better manage time and
ensure user stories are completed as planned.

e How to improve the product?
o Adjust the development order to focus on high-impact features earlier in the
process.



Sprint 2 Retrospective Meeting Minutes

Members: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio
Rodriguez

Start time: 8:30 pm

End time: 9:00 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o We overestimated our team's capacity.

e Did we accurately estimate the points (time required) for each user story?
o Some user stories required more time than initially estimated, especially those
involving integration of features, some user stories were split.

o Did each team member work as scheduled?
o Yes.

What went right?
e Everyone in the team maintained communication and worked well together.

How to address the issues in the next sprint?
e How to improve the process?
o Have more flexible scheduling and regular check-ins to better manage time and
ensure user stories are completed as planned.

e How to improve the product?
o Adjust the development order to focus on high-impact features earlier in the
process.



Sprint 3 Retrospective Meeting Minutes

Members: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio
Rodriguez

Start time: 8:30 pm

End time: 9:00 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o We overestimated our team's capacity.

e Did we accurately estimate the points (time required) for each user story?
o Some user stories required more time than initially estimated, especially those
involving integration of features, some user stories were split.

o Did each team member work as scheduled?
o Yes.

What went right?
e Everyone in the team maintained communication and worked well together.

How to address the issues in the next sprint?
e How to improve the process?
o Have more flexible scheduling and regular check-ins to better manage time and
ensure user stories are completed as planned.

e How to improve the product?
o Adjust the development order to focus on high-impact features earlier in the
process.



Sprint 4 Retrospective Meeting Minutes

Members: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio
Rodriguez

Start time: 8:30 pm

End time: 9:00 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes.

e Did we accurately estimate the points (time required) for each user story?
o Some user stories required more time than initially estimated, especially those
involving integration of features.

o Did each team member work as scheduled?
o Yes.

What went right?
e Everyone in the team maintained communication and worked well together.

How to address the issues in the next sprint?
e How to improve the process?
o Have more flexible scheduling and regular check-ins to better manage time and
ensure user stories are completed as planned.

e How to improve the product?
o Adjust the development order to focus on high-impact features earlier in the
process.



Sprint 5 Retrospective Meeting Minutes

Members: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio
Rodriguez

Start time: 8:30 pm

End time: 9:00 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes.

e Did we accurately estimate the points (time required) for each user story?
o Some user stories required more time than initially estimated, especially those
involving multiple APIs.

o Did each team member work as scheduled?
o Yes.

What went right?
e Everyone in the team maintained communication and worked well together.

How to address the issues in the next sprint?
e How to improve the process?
o Have more flexible scheduling and regular check-ins to better manage time and
ensure user stories are completed as planned.

e How to improve the product?
o Adjust the development order to focus on high-impact features earlier in the
process.



Sprint 6 Retrospective Meeting Minutes

Members: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio
Rodriguez

Start time: 8:30 pm

End time: 9:00 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes.

e Did we accurately estimate the points (time required) for each user story?
o Some user stories required more time than initially estimated, especially those
involving multiple APIs.

o Did each team member work as scheduled?
o Yes.

What went right?
e Everyone in the team maintained communication and worked well together.

How to address the issues in the next sprint?
e How to improve the process?
o Plan for more frequent merges to avoid last-minute issues.
o Keep schedules flexible, especially for tasks that may be more complex than
expected.

e How to improve the product?
o Focus on important features earlier in the project to leave room for fine-tuning.



Sprint 7 Retrospective Meeting Minutes

Members: Alejandro Morales, Gabriel Rodriguez, Haadiya Khan, Elena Sotolongo, Argelio
Rodriguez

Start time: 8:30 pm

End time: 9:00 pm

What went wrong?
e Did we do a good job estimating our team's velocity?
o Yes.

e Did we accurately estimate the points (time required) for each user story?
o Yes.

o Did each team member work as scheduled?
o Yes.

What went right?
e Everyone in the team maintained communication and worked well together.

How to address the issues in the next sprint?
e How to improve the process?
o Plan for more frequent merges to avoid last-minute issues.
o Keep schedules flexible, especially for tasks that may be more complex than
expected.

e How to improve the product?
o Focus on important features earlier in the project to leave room for fine-tuning.



